مشروع تطوير العمل 
والمنهجية التي يقترحها المترشح(ة) 
لتدبير والرفع من أداء 
مصلحة ..............................................
إن النتائج المنتظرة من وظيفة معينة ترتبط أساسا في تحديد أهميتها والعمل على تطوير كفاءات الموظفين. 
واعتمادا على ملف ترشيحكم لشغل منصب : ............................................. ،
فما هو تصوركم لتطوير عمل المصلحة وما هي المنهجية التي تقترحونها لتدبير والرفع من أدائها ؟   
من هذا المنطلق يتعين على المترشح(ة) الاعتماد على العناصر التالية لتقديم مشروعه(ها).
1- بطاقة معلومات حول المصلحة المراد الترشح لها :
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. 


2- القيام بتشخيص المصلحة المراد شغلها من خلال ذكر مواقع الضعف والقوة.
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................


3- حاجيات المصلحة المراد شغلها من تجهيزات وموارد بشرية :
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................


4- تدبير المصلحة والمقاربة التي تنوون الاعتماد عليها  : 
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................


5- منهجيتكم للتدبير الأمثل للموارد البشرية 
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................


6- منهجيتكم للتدبير الأمثل للموارد المادية :
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................


7- المنهجية التي ترونها مناسبة للتقييم الداخلي للمصلحة :
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................


8- تصوركم للعلاقات العامة مع المرتفقين : 
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................


9- تصوركم لطبيعة العلاقة الهرمية مع رؤسائكم المباشرين :
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................


10- الإستراتيجية التي ستطبقونها لتطوير وتحديث المصلحة التي ترغبون في الإشراف عليها :
	............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. ............................................................................................................................................. .............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................


